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A little hidden gem, with its very own social
supermarket and community hub - Jayne

Amazing shop, if you haven't visited you must!

- Alice



shop, a glorious new buzzing community
hub, oozing new energy and creativity and
already generating great interest and
potential. 

I have had the pleasure of spending some
time there with the team enjoying the great
coffee and observing an eco-brick making
session. It was warming to hear the life
stories of the individuals in the session and
their impressive understanding and
appreciation for the environment. 
 
A particularly rewarding initiative this year
has been a hands on in depth review with a
local consultancy group well respected
amongst the CVFSE community, who have
worked with all levels of Make It Happen
board, staff, volunteers, partners and users
to help us to explore theory of change and
key elements of future vision which will
now be presented and implemented. 
 
The exciting news and information is all
inside.

As at last we begin to recover from the
rages of the pandemic and work together
to build a new era of CVS collaboration, I do
wish you all a prosperous year ahead and
hope you enjoy the content of our report.

Despite what turned out to be for us all a
challenging second year of pandemic I
have been amazed yet again at how
Make It Happen has continued to grow
and adapt, responding hands-on to the
needs of those we seek to serve in the
community, as well as rising to the
incredible collaboration and co
production efforts arising out of the
CVFSE sectors humanitarian response to
COVID.
 
To see a growing team of proactive,
caring, resilient and passionate staff and
volunteers working hand in hand to keep
the wheels in motion delivering a
remarkable provision of pay as you feel
clothing and food continues to be an
inspiration to the Make It Happen board.  
 
In the privileged position as Chairperson
it is motivating to witness the
organisations work and see such
progress over the last year. Amy and her
team have taken every opportunity to
build rapport with the local community
increasing feelings of personal dignity,
giving each and all a voice and
encouraging individuals to work to their
full potential through the programmes
Make It Happen is able to offer, and also
within the wider opportunities mentioned
within this annual report. 

Make It Happen has also grown in size
seeing the opening of a National Lottery
funded premises in November 2021, very
close to the main Market Street retail 

Phil Dickson
Chairperson, Make It Happen
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Our CEO Says
A word from our CEO, Amy Butterworth

Amy Butterworth
CEO & Co Founder, Make It Happen

A.Butterworth

use it to contact us regularly. 

Then we move on to the pièce de resistance, since
our last annual report our Treasurer has worked
exceptionally hard to apply for and secure funding
and I would like to refer particularly to our 3 years
National Lottery Funding. This has given Make It
Happen a venue and space for the community to
come together and grow together in a safe space
offering activities, meetings and learning sessions to
achieve their aspirations. This is a place where
together people can have a bigger voice in
Birkenhead and work together with local people to
help develop the town they are living in.
With an inclusive retail experience at number 72
Market Street and the thriving activity hub at number
34 Argyle Street working hand in hand with our local
partners, we know 2022 will be a year of flourishing. 

You will recognise that since our last annual report
there have been some very poignant shifts in the
demographics of those who are using the shop, in
particular I would like to highlight the
employed/unemployed section which is completely
opposite of last year showing more employed
people are using the shop - this is due to legacy of
COVID and peoples personal circumstances
changing dramatically. To ensure this change in
demographics is recognised, Make It Happen is
feeding this information into Feeding Britain who
work to inform central government and review
current policies affecting communities such as ours. 

I hope you enjoy the annual report and would
personally like to thank all our partners, staff,
volunteers, and community members past and
present for all the hard work and support given, we
could not have done it without you. 

Here we are in 2022, we made it, following another
interesting year. 
We have continued through a third lockdown into
reduced restrictions within the UK, this had an
unanticipated consequence, we had community
members becoming more vigilant and worried and
others becoming very relaxed and trying to return to
normal. 
Over the last 12 months we have been learning as an
organisation, this has given us the opportunity to
create projects and programmes in partnership with
the community bringing about hope and generating a
sense of worth. 
We are incredibly blessed to have so many active
volunteers and staff who bring amazing skills and
assets to the table, and for this and the hard work of
everyone who has a stake in Make It Happen it
ensured we celebrated our 3rd birthday (cakes were
involved). 

In 2021 having the opportunity to run a second ESF
programme not only retained staff in employment
but enabled a further 15 individuals to grow both
personally and professionally in a safe space.
Furthermore, we secured Merseyside Recycilng and
Waste Authority grant to employ a talented young
woman who grabbed the project and really gave it
traction. The community thoroughly enjoyed it and
the team being interviewed on Radio Merseyside and
having their first article in the Wirral Globe showed
the level of impact. 

In 2021 our friends from Be Well were asked to get
involved in a national pilot with Mencap UK. This
involved a number of organisations locally including
ourselves. This training which has now been
approved will ensure staff working in health and
social care receive learning disability and autism
training, at the right level for their role. They will have
a better understanding of people’s needs, resulting in
better services and improved health and wellbeing
outcomes. For the team to be involved in such an
important piece of work was very moving. 

We have also completely given the website an
overhaul bringing new pages to life and the Google
feedback has demonstrated that this was the right
move and community members far and wide now



Highlights &
Achievements
2021 was a really busy year at Make It Happen, and we are proud of what has

been achieved. Take a look...
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Highlights &
Achievements

Is there anything you would want to change or
improve at Make It Happen to enhance your

overall experience? 
Get in touch and let us know, we want you to

help shape the future of Make It Happen!

Q:

A:



2021 was another busy year for Make It Happen Birkenhead,
working through the continuing pandemic - and we’re so
proud of everything we’ve achieved. We partnered with many
organisations this year...
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Food Interception Partners

-
Food

Interception
Partners

-

Highlights &
Achievements



“We run a waste reduction programme,” explains Amy Butterworth, CEO at Make It Happen.
“During 2020/21 we intercepted 55 tonnes of food. We redistributed 14 tonnes to other charities,
local supported accommodations, and nursing homes.

“When we realised that our food waste programme was successful, we chose to do the same
with textiles. We’ve just finished a textile programme, with 52 tonnes of textiles reused or
recycled. We ran sessions on upcycling clothes through the Merseyside Recycling & Waste
Authority Grant.

“Nothing goes to waste and my team on a Tuesday spend the day making eco bricks for
another community group who then make furniture with them. If we get women’s bras, we
pass them on to a church group that send them on to other countries or they get altered for
mastectomy patients.” 

Treating people with dignity

Make It Happen is seeing many more people turning to them for support as a result of increased
living costs, meaning many are struggling to pay bills and buy food. 

“We’re seeing a lot of people in crisis,” Amy explains. “People come in and they have nothing,
they’ve lost their job, or they’re struggling because of COVID.

“One of the things we try to do, which is unique, is when they do come in crisis we help them
remember they’ve got dignity, assets and skills. So they might come in and maybe donate
some clothing, or do some ironing or cleaning – that way, they feel they’ve contributed to the
community shop, in exchange for food. 

“We mainly see middle age males and many of those have health or substance issues. That
has diversified through COVID with an increase of 20% from the BAME community – as a result,
we’ve expanded the food we offer with a halal freezer and an international part of the shop.”

Making a difference in the community

Since launching, Make It Happen has been collecting food from Asda Birkenhead and Tesco
Birkenhead Bidston Moss, through FareShare Go. 

“The food we get through FareShare Go can vary from fresh food, meat, sandwiches, fish,
veggies, fruit, and salad, cakes, bakery and bread. The fresh fruit and veg in particular the
BAME community adore having that available. 

“Our team spends a lot of time having conversations with the social supermarket customers
around healthy eating and wellbeing. On a Friday, we do a session teaching an easy prep meal
so people can taste it, and then the food from the social supermarket is given to them for the
weekend. We know our customers so well – there’s no point giving a weeks’ worth of food as
they only shop for one or two days.

“In three years, we’ve grown massively and if it wasn’t for our board, our volunteers and
community members it wouldn’t happen. When you redistribute food, it’s incredible and so
important.”
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Highlights &
Achievements

Read our FareShare case study:



2021 saw the addition of A Place of Contribution, a new premises in Argyle Street, a
National Lottery funded vibrant community hub.

Acting as a community anchor here to answer the needs, aspirations, ideas and hopes
of our community. 

We are a platform for community voices to be enabled and heard, feeding into the
local regeneration plans and the wider agenda within Birkenhead.

Our community and reference groups are involved in steering the agenda and the
activities that Place of Contribution will deliver. The input of the reference group will be
pivotal to the ideas, aspirations and dreams that are delivered at our Place of
Contribution.

Our desired impact is to become a thriving community meeting point, a community
anchor and a place of hope, fun and community driven action.
 
We will bring our contribution to join in and help develop a community who are
purposeful about making changes to build and recover from COVID-19.
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Our 
Projects

Together, we will make a difference in the lives of our customers - facilitating and
encouraging all ideas, hopes and dreams to be fulfilled

We are inclusive of anyone to come along and access activities and services that are
delivered from Place of Contribution.

The team have created a fantastic timetable of activity
sessions including games and quizzes, advice from local

organisations, environmental activities, arts, crafts and
creativity sessions.

These activities have been really popular
with members of our community and

sessions continue to grow week by
week.

We are excited for the future of A
Place of Contribution and can't wait to

see how the community shapes the
sessions in the coming months as we

continue our growth in 2022.



Our Textiles as Treasure project ran from July 2021 to March 2022, with the aim of
reducing textile waste as a community by thinking differently about how precious
fabrics can be.
 
The project was funded by MRWA (Merseyside Recycling & Waste Authority) who
recycle many different types of household waste across the Liverpool City Region.

Remaining open during the pandemic and being one of the few places accepting
donations throughout, we wanted to expand our textile reuse and recycling initiatives.
 
We were already preventing waste by acting as a collection point for unwanted textiles
and redistributing high quality items from our community shop. With Textiles as
Treasure, we expanded on the previous methods of waste prevention and in addition
began offering Craft and Sewing sessions to upcycle damaged donations. 
 
In these sessions we taught practical and creative skills that participants could use
going forward, in a supportive, creative and safe space for everyone involved. We hope
that in future instead of a garment going in the bin because it is damaged, participants
will be equipped with the tools to mend it themselves, reducing the amount of textile
waste that we produce as a wider community.
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Our 
Projects

The textile sessions proved so popular with members of the community, they have
been added to the activity sessions for Place of Contribution that we hope will continue
throughout 2022 and beyond!

Throughout the sessions we applied what we learned to
clothing items that had been donated to Make it Happen
for the community. The workshops were all completely
free of charge, but we put the majority of items that we
repaired or upcycled in the sessions back
into our community shop. We had a rail in
our shop to highlight all of the lovely
things mended by the community.



1.68kg (15%) of this was redistributed to a
local community shop, meaning no waste

78.5 tonnes of food intercepted
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Environmental Footprint

Food redistributed (hostels, nursing homes, local
organisations, farms, allotments & families)
- 13.4 tonnes 

Food through Social Supermarket - 65.1 tonnes 

40.11 tonnes of textiles intercepted
Redonated and/or upcycled for reuse -

29.33 tonnes

Christmas Pop Up Shop
6 days/27 hours

3.1kg - Children's Toys (plastics)
4.05kg -Jigsaws (cardboard & paper)
4.05kg - Cuddly Toys (fabrics & textiles)

9.52kg (85%) of this was sold through the
Christmas pop up shop

Insights
& Impact



 6,100 bags of donations received
-  a decrease of 1,654 from the
previous year

12,882 customers came through
our doors - a slight decrease of
only 80 from the previous year

Make It Happen was open for a
total of 2,248 hours

1 1  |  A N N U A L  R E P O R T  2 0 2 1 / 2 2

Insights
& Impact

During COVID, we were the only community shop open to accept
donations, which is reflected in the decrease in this year as donations are

being shared among other community organisations



To everyone at the shop in Market Street, I just want to tell you that
you're fantastic. I think that you go over and above to help people in my
situation. Thank you all.
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Community
Thanks

To all the team at Make It Happen, Thank you all so much for the last 5
weeks! You have been nothing but amazing! Thank you all for the laughs,
support and encouragement. By far the best team ever! I cant thank you
enough for how amazing you’ve been, Taught me so much and gave me
the best experience ever! Lots of love xx

To Amy, Just wanted to say thankyou so much for your help and advice
the other day, I really appreciate it a lot. I'm happy to see you and the
shop doing so well. Also wanted to say my time at the shop is an
experience I will never forget and cherish forever and thankyou for the
opportunity.

To Amy and all the staff at Make It Happen, Thankyou for having me
during my placement at Uni. I have learnt a lot and I hope everything
goes well in the future. 

When my friend passed away, I just found myself with my friends at Make
It Happen. The kettle was put on and I got a huge hug and we talked until
I felt up to going home.  

- Dan

- Megan

- Summer

- Charlotte

What's nice about this place is they always think about me and what I like
so when I come in I feel like you get a personal shopping experience,
sometimes they hold my basket and we have a little chin wag. 

It's nice to watch how the team all work together both the younger ones
and older ones and how patient they are with people when challenging. 

I have mental health issues and the team don't treat me any differently to
anyone else, they help me shop so I don't over spend and look silly 

Student Placement

Student Placement
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Team
Feedback

I have worked at Make It Happen for 1 year and 7 months. It has been one
of the best experiences for me, it has given me confidence and resilience.
I've learnt so much about how the shop runs and also about myself. I
enjoyed helping people find what they love and give them the chance to
follow their dreams. It's a great environment and family feel - it's great
working here and I am looking forward to what the future holds. 

Make It Happen has given me more confidence to talk to the community
and it is giving me the guidance for me looking for jobs in the future.

- Rachael

- Ashleigh

Over the last 6 months I've been delivering the ESF programme at MIH
together with my colleague Rachael, and its been a wonderful
experience. With the support of everyone on the MIH team we made a
huge impact on the lives of our 15 successful participants, helping them
build confidence, find purpose and improve their well being and
prospects for the future. It's been a brilliant and very satisfying
experience working at Make It Happen and I'm looking forward to our
next projects in the near future - Anthony

I used to shop here for years, and then at my worst time when I had no
one the team reached out and asked if I wanted to volunteer. I have
never been made to feel so welcome. I have been involved with sorting
clothing, storage and nearly all parts of Make It Happen. Amy has even
helped me with white goods, personal issues and building a better
relationship with my daughter. What do I get in return? Love and
friendship and I get to buy food from the shop that enables me to batch
cook to help my money go further and manage my coeliac disease and
cholesterol. I have even lost weight in the last 6 months to prove how
positive my life is. 

- Tony



51-60
32.7%

61-70
23.4%

31-40
19.6%

41-50
15.9%

16-30
8.4%

CH41
56.1%

CH42
22.8%

CH43
7%
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Our community and

customers are at the

heart of what we do

every day
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CH46/47/48
2%

Age
Groups

Postcode
Areas

Our
Customers

Other/No Fixed Abode
5.1%



Connect Active Take Notice Keep Learning Give

6,000 

4,000 

2,000 

0 

Female
60%

Male
40%

Employed
57%

Unemployed
43%
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Male
vs.

Female

Employed
vs.

Unemployed

5 Ways to Wellbeing Conversations

As you can see, the 'connect' conversations proved to be the majority
and this is no surprise as people continue to overcome social anxiety.

5,126 4,857 2,669 3,125 4,068

Our community and

customers are at the

heart of what we do

every day

Our
Customers



Chris Allen
Treasurer, Make It Happen
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Chris Allen

Finance Report
A word from our Treasurer, Chris Allen

We employed an annual average of 10 staff
either full or part-time and 21 volunteers.
Without the dedication and passion of these
team members we would not have achieved
all we did. The described grant income and
the correlating expenditure contributed to
the greatest proportion of the finances for
2021/2022. A few individuals are regular
contributors to our work by one-off or
regular financial support and we are
extremely grateful to them for their faith and
trust in what we do.

The people who donate items for us to sell
in the shop are the backbone of our supply
chain! They allow for our regular income to
be sustained and are invaluable supporters
to us and we are very thankful to them. 
Towards the end of the year, we submitted
two further grant applications both of which
have been successful and will commence in
April 2022. 

We invested during the year on expenditure
which included some capital and some
revenue costs. Past surplus has also allowed
us to embed a 3 months financial reserves
policy position.
The attached graphs show the detailed
financial position.

Once again, a special and heartfelt thank you
from me to all who have helped with the
financial management and activity this year.

The last year saw our three fingerprints of
Real, Engaging and Respectful coming
fully to life. Customers and community
members identified and advocated for
that which mattered most to them. In
following their lead extra funding was
sought through a number of funding
applications. 

Successful applications to Veolia and
LCVS ensured community activities had
the resources to flourish and this was the
catalyst for other funding applications.
We were delighted and grateful to
receive a second tranche from the
European Social Fund which we believe
shows the credibility which the first
programme had. We worked hard on an
application to The National Lottery
Community Fund and when it was
successful, we were overjoyed! This was
the 3-year funding which would facilitate
our Place of Contribution initiative and we
are truly appreciative of the trust TNLCF
have placed in us. 

Wirral Borough Council continued to
draw down and distribute national
funding and we were successful in our
applications and achieved significant
financial support which allowed us to
supply food and household items to our
community. The Government Kickstart
scheme was appropriate for us and
through that funding we employed two
young people during the year.



Grants & Gifts
67%

Sale of goods
33%
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INCOME
£149,302

EXPENDITURE
£144,440

Utilities (£6,880)
Insurance (£113)
Printing & Marketing (£1,075)
Telephone, IT & Systems (£4,102)

50%
28%
7%
7%

Full expenditure:

Surplus Before Tax
£4,862

£49,270

£100,032

Income &

Expenditure

Finance
Summary

1%

5%

2%

{

Salaries & Volunteer Expenses (£72,785)
Goods/Consumables (£39,787)
Repairs & Renewals (£9,910)
Professional Fees (£9,788)
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We give special thanks
to all of our generous
contributors &
supporting organisations

Contribution
Partners


